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What is the

Old Culture of the Workforce?

Brainstorming:
Myths and Beliefs



What do you dislike about being a
nursing assistant?

T. Kwiatkowski, 1998



Positive Motivations of
Frontline Workers

. It gives an opportunity

to help others.

(96%)

2. Is meaningful
(93%)

3. Is useful to

soclety (84%)

(Karl Pillemer)




The Challenge of Being a
Nurse in Long Term Care

What do nurses say about their roles?




Research Regarding Workforce

High Turnover Homes report that,

-employees have little initiative or a
poor work ethic.

-tend to fire employees more
frequently.

- attract a poorer pool of candidates.
- hire questionable employees more

frequently.

-lose employees after training or short
employment.

- have lower staff -to -resident ratios.

-use more agency staff.

(Starker and
Achtley)



Research Regarding
Workforce

w Turnover Homes
entorship programs

- Involvement in care planning
- Primary C.N.A. assignments

- Opportunities for continuing
education related to clinical
work

- Involvement in hiring and
exit interviews

- Opportunities for career
advancement and external

recognition (Starker and
Atchley)




Nurses and
Nursing Assistants

1 The Ciritical
Relationship

1 The Heart
of Care




The Essential Roles of
Nurses in LTC

Care Role Model

1 Gerontological Clinical Expert
1 Leader

1 Care Team Builder




urses as
re Role Models

Creating the
Culture

Setting the vision

Living the
Standard



Person-centered, Individualized Care
Focuses on:;

oving beyond a task oriented, medical model
care delivery

AMeaningful
relationships

ATreating residents
as individuals




What Do Residents Tell Us
They Want?

Relationships!



