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You wake up tomorrow and discover you are living in a 
nursing home. The person next to you will be caring for 
you for the rest of your life.  Look into their eyes and think 
about these questions.

What do you want them to 

know about you? 

What are the most important things 

to you about your care? 

What are 2 possessions you 

would bring with you?

What would be intolerable?



Video

ñWhere Love Mattersò



Green House Redesign: 
Philosophy, Environment & Outcomes



The Green House® Redesign

Å Builds on the Eden Alternative 

Å Changes three things 
simultaneously

ï Philosophy of care

ï Architecture

ï Organizational structure

Å Licensed as NH or AL ïcares for 
most impaired

The Green House® Project



The Green House® Redesign 

Å Works within current regs & 
reimbursement

Å Aligns built environment with 
mission & goals 

Å Improves quality of life for elders 
and staff 

Å All aspects designed to support 
goals & protect against institutional 
creep

The Green House® Project



Philosophy
The Green House® Project

ÅFacilitate knowing

ÅFoster reciprocal relationships

Å Place decisions with elders or 

as close to them as possible

ÅProvide privacy

Å Build intentional community

ÅSupport a life worth living: 

engagement, enjoyment

Å Create a sense of home



Environment

ÅSmart, green, and warm

ÅNo more than 10 elders ð

private bedrooms & 

baths

ÅOrganized around hearth 

ðliving, open kitchen, 

and dining

ÅDesign supports 

intensive services

ÅHouses fully detached

The Green House® Project


