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Adult Day Care

Predictors of Success

Suzi Kennedy
Life Enrichment Center
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Kings Mountain, NC
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The Mission is the Reason

Suzi Kennedy
Life Enrichment Center




Slide 7

Slide 8

Slide 9

Mission/Philosophy

Mission is what - Philosophy is a
an organization  sum of personal
does. convictions.

Writing a mission statement
The steps
- Vision or Idea
Community Needs Assessment
- Feasibility Study
- Involve Board of Directors
and Key Staff Members

Revisiting Your Mission
Compare
Invest time to review

Ask questions
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Use your mission effectively
- Management tool
- Staff motivator
- Board recruiter
- Volunteer recruiter
- Fundraiser

Make your mission statement :
visible

- Board manual

- Annual report

- Marketing materials

- Personnel policies

- Participant policies

- Strategic plan

Staff|
bathroom
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- Leadership
- Time

- Training
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Philosophy

How to live your philosophies




