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Insanityɀto continue to do the same things and 
expect different outcomes
It is increasingly clear that we need to change the 
environment, practices and culture of caring for and 
with residents. What we have been doing is not as 
effective as necessary or possible.
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·Review Changing Factors of Environment & Constituencies
·Review Demographics
·Define Assumptions
· Introduce Choice Dining Concept
·Discuss Culture of Service, Leadership, Choice
·Fixed & Variable Navigation
·Technology Applications
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·More Couples
·More Choice & Selection
·More Control
·More Flexibility
·Experience Consumers
·More Knowledgeable of CCRC Living
·Healthier ɀWellness Important
·Seamless Experience
·Broader Constituencies
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·Envision the Future, Honor the Tradition
·Imposition of Dining
·Until the Experience Dining is Resident Centered, a 
New Culture will not Take Deep Root
·What is Current Does Not Work As Well As It Can & 
Should
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·Mandatory Dining Programs -# of Meals per month
·Limited Service Options
·A dining experience that does not foster Wellness
·Limited Choice & Control
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·Inflexible Service Options
·Serving Periods
·Limited Choice
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