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Board of Directors
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- Policy makers

Two types of boards
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Characteristics
of an effective board
Relationship between board &
management g A
Understands & acts @ l @
to implement mission =
Set policy; check & balance
with staff (continues)
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Characteristics of an effective boqr

Changes over time

Elects qualified leadership

Supports organization in public

CH&racteristics of staff
that works effectively with board

Provides accurate, timely, honest
information

Informs board of new
developments

Gathers & analyzes information
making recommendations

(continues)




